
 

 
 

Mission 
 
 

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the East 
Arnhem Regional Council. It does this by forming 

partnerships, building community capacity, advocating 
for regional and local issues, maximising service 
effectiveness and linking people with information. 
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EAST ARNHEM REGIONAL COUNCIL 

 
Notice is hereby given that an Ordinary Meeting of the East Arnhem Regional Council will 
be held via video conference on Thursday, 24 February 2022 at 10:00AM. 
 

Agendas and minutes are available on the Council website www.eastarnhem.nt.gov.au 
and can be viewed at the Council’s public office. 
 
 
Dale Keehne 
Chief Executive Officer 
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DIAL-IN DETAILS 

Join on your computer or mobile app 

Click here to join Video Conference Meeting 

Or call in (audio only) 

Dial the Conference# 02 8318 0005 

Meeting ID: 369 931 290#  
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ATTENDANCE 

ITEM NUMBER 2.1 

TITLE Declaration of Membership and Elected Members 
Attendance 

REFERENCE 1582252 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report is also to table, for the Council’s record, any absences, apologies and requests 
for leave of absence received from the Council Members and what absences that the 
Council gives permission for. 
 
This report is to also provide the process for the newly elected members to acknowledge 
their role as an elected member, the code of conduct, and sign their declaration. 
 
GENERAL: 
 
Result of the by-election 
 
The by-elections for two vacancies in Gumurr Gattjirrk Ward and Gumurr Miyarraka Ward 
were set for 5 March 2022. Nominations closed on 17 February 2022. The following 
nominations were received for the two wards. 
 
Gumurr Gattjirrk Ward – Joe Djakala 
Gumurr Miyarraka Ward – Wesley Bandi Wunungmurra 
 
Each ward had only one nomination. Therefore, under regulation 71 of the Local 
Government (Electoral) Regulations Joe Djakala and Wesley Bandi Wunungmurra have 
been elected to the position of Ordinary Council Member for Gumurr Gattjirrk and Gumurr 
Miyarraka Wards respectively. 
 
Attendance in Council meeting 
 
After the last Council meeting in December 2021, as advised by the Council members, the 
CEO sent letters to the members who were absent emphasizing the importance of attending 
Council meetings and Council’s preference of a written apology in case they are unable to 
do so. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 

(a) Acknowledges, welcomes the return of Joe Djakala and Wesley Bandi 
Wunungmurra, as Councillors of East Arnhem Regional Council. Both the newly 
elected Councillors made the Declaration of Office.  

(b) Notes the absence of <<Cr. Name>> .  

(c) Notes the apology received from <<Cr. Name>> . 

(d) Notes <<Cr. Name/s>> are absent with permission of the Council. 

(e) Determines <<Cr. Name/s>> are absent without permission of the Council under 
Section 47(1)(o) of the Act. 
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ATTACHMENTS: 
1⇩   Gumurr Gattjirrk Ward by-election   
2⇩   Gumurr Miyarrka Ward by-election   
3⇩   Declaration of Office_Joe Djakala   
4⇩   Declaration of Office_Wesley Bandi Wunungmurra   
5⇩   Attendance in Council Meeting - Yirrmal Marika   
6⇩   Correspondence from Councillor Yirrmal Marika   
7⇩   Attendance in Council Meeting - Evelyna Dhamarrandji   
  



Attachment 1 Gumurr Gattjirrk Ward by-election 
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Attachment 2 Gumurr Miyarrka Ward by-election 
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Attachment 6 Correspondence from Councillor Yirrmal Marika 
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Attachment 7 Attendance in Council Meeting - Evelyna Dhamarrandji 
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Attachment 7 Attendance in Council Meeting - Evelyna Dhamarrandji 
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DECLARATION OF REGISTERED INTEREST REGISTER 

ITEM NUMBER 3.1 

TITLE Declaration of Registered Interest 

REFERENCE 1582262 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
Elected Members are required to disclose an interest in a matter under consideration by 
Council at a meeting of the Council. 
 
GENERAL 
 
Sections 114 and 115 Local Government Act.  
 
REGISTER 
 
The Declaration of Interest is attached with this report. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council notes the Conflict of Interest and Related Parties Register.  
 
 
ATTACHMENTS: 
1⇩   Declaration of Interest_Feb 2022   
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CONFIRMATION OF PREVIOUS COUNCIL MINUTES 

ITEM NUMBER 4.1 

TITLE Minutes of the Council Meeting held 16 December 
2021 

REFERENCE 1582278 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
 
RECOMMENDATION 
 
That the minutes be taken as read and accepted as a true record of the Meeting. 
 
 
ATTACHMENTS: 
1⇩   Ordinary Council 2021-12-16 Minutes   
  



Attachment 1 Ordinary Council 2021-12-16 Minutes 
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CONFIRMATION OF PREVIOUS COUNCIL MINUTES 

ITEM NUMBER 4.3 

TITLE Unconfirmed Minutes of the Special Council Meeting 
held on 25 January 2022 

REFERENCE 1586813 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
RECOMMENDATION 
 
That the minutes be taken as read and accepted as a true record of the Special 
Council meeting held on 25 January 2022. 
 
 
ATTACHMENTS: 
1⇩   Special Meeting 2022-01-25 Minutes   
  
 



Attachment 1 Special Meeting 2022-01-25 Minutes 
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CHIEF EXECUTIVE 

ITEM NUMBER 6.1 

TITLE CEO Report 

REFERENCE 1585701 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.  
 
GENERAL 
 
The last few months has been a very significant and momentous time for all of us.  
 
Councillors and our Workers on Covid 
 
The passion and dedication of all our staff and Councillors has been simply outstanding as 
we have pulled together, with our fellow community members and other Aboriginal 
organisations and government – to help protect our most vulnerable from Covid-19.  
 
New / Old Councillors 
 
It gives me great pleasure to welcome back two of our old Councillors, Joey Djakala and 
Bandi Wunungmurra, out of the two recent by-elections. I am confident they will again 
contribute to Council the local and regional leadership for which they are known, and we will 
all be wiser and stronger for it. 
 
The Passing of Councillor D Marika 
 
I would like to take this opportunity to pay tribute to Councillor D Marika who passed away 
recently, a man of great passion, vision and integrity – and with a keen sense of humour 
along the way.  
 
Mr Marika continued the long legacy of his father Mathaman and other Yolngu leaders’ call 
for recognition through Land Rights, by his call last year in Canberra for the proper 
recognition of East Arnhem and all other Aboriginal Community Controlled Local 
Governments across the nation, by the other two levels of government. 
 
Out of our many conversations, I will always remember the then Deputy President D Marika 
telling me how “Council is the arm of the people of East Arnhem Land.”  
Till the end he was firm in his commitment that “We Yolngu and Balanda are intertwined to 
make a strong nation of Australia, where the first Australian Yolngu voice is heard”.  
Our thoughts and prayers go out to Marrpalawuy, family, community and the East Arnhem 
Region. 
 
We will miss him - but we will carry forward his legacy.  
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
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RECOMMENDATION 
 
That Council note the CEO Report. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE 

ITEM NUMBER 6.2 

TITLE Real Outcomes Through Genuine Recognition of the 
Role, Voice and Capacity of Local Authorities and 
Regional Councils. 

REFERENCE 1585704 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
The achievement of real change and outcomes out of the range of Northern Territory and 
Australian Government policy reform processes is arguably linked to the genuine recognition 
of the role, voice and capacity of Local Authorities and Regional Councils.  
 
BACKGROUND 
 
There are a range of Northern Territory and Australian Government Policy reform processes 
in development aimed at improving the lives of Aboriginal people, that are related but not yet 
effectively connected to each other or the people. 
 
Closing the Gap – Northern Territory Implementation Plan 
 
The Closing the Gap Northern Territory Implementation Plan was agreed on 29 July 2021. 
 
The agreement is between the Northern Territory Government, the Aboriginal Peak 
Organisations Northern Territory (APO NT) and the Local Government Association of the 
Northern Territory (LGANT). 
 
APO NT is an alliance comprised of the Aboriginal Medical Service Alliance Northern 
Territory (AMSANT), North Australian Aboriginal Justice Agency (NAAJA), Central Land 
Council (CLC), Northern Land Council (NLC), Tiwi Land Council (TLC), Anindilyakwa Land 
Council (ALC), Aboriginal Housing NT (AHNT) and the Northern Territory Indigenous 
Business Network (NT IBN). 
 
The agreement is related to the National Agreement on Closing the Gap (2019-2029). Local 
Government for the first time is an official signatory to Closing the Gap, which the Australian 
Local Government Association signed up to nationally, and now LGANT with this agreement 
for the Northern Territory.  
 
The agreement covers a wide range of ‘priority reforms’ across a wide range of areas 
including justice, disability, family support, education, economic development, housing and 
building the community controlled sector. 
 
The signing of the agreement by LGANT is very significant, as it allows a great opportunity 
for all member councils to be involved in it.  
 
LGANT Officers who have attended meetings on the Closing the Gap Northern Territory 
Implementation Plan, have advised that the process remains high level at this stage. They 
have also advised that Local Government Councils are not recognised as Indigenous 
controlled, but the members of  the Aboriginal Peak Organisations Northern Territory (APO 
NT) or particular registered Indigenous corporations are.    
 
This is in line with many references in the Closing the Gap Northern Territory Implementation 
Plan to recognise and prioritise the provision of funding to ‘Aboriginal Community Controlled 
Organisations’ that are part of the ‘Aboriginal Community Controlled Sector’. 
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LGANT in its description of local governments in the Closing the Gap NT Implementation 
Plan included the significant observation that “most elected council members are Aboriginal 
as are the communities they represent”. This is the case for the 9 Regional Councils in the 
Northern Territory.  
 
The LGANT CEO has advised that following the signing of the agreement, we can now 
consider the most effective way to involve member Councils in the process. Options could 
be the involvement of some or all of the Regional and Municipal Members of the LGANT 
Executive, and/or a Steering Committee of nominated Council representatives, with 
appropriate support from the LGANT CEO, Council CEO’s and senior officers. 
 
At the 20 September meeting Ordinary Council Meeting the following resolution was made. 
 
That Council propose a motion to the LGANT General Meeting on 4 November 2021, that 
LGANT consult with all member councils on the most effective way to involve them in the 
Closing the Gap Northern Territory Implementation Plan process. The Consultation should 
include consideration of the involvement of some or all of the Regional and Municipal 
Members of the LGANT Executive, and/or a Steering Committee of nominated Council 
representatives, with appropriate support from the LGANT CEO, Council CEO’s and senior 
officers.  
 
The motion received unanimous support from all member Councils at the LGANT General 
Meeting held on 4 November.  
 
 
Local Decision Making Policy and Local and Regional Indigenous Voice 
 
The Northern Territory Government launched its Local Decision Making Policy in February 

2018. 

The Northern Territory Government’s Local Decision Making Policy and Program is now 
being reviewed, as it is four years old, and there have been other significant developments.  
 
These other significant developments include the update of Closing the Gap in mid 2020 
with direct recognition of the role of Local Government, the unanimous resolution of the 
Australian Local Government Association for the proper recognition of Aboriginal Community 
Controlled Local Government Councils, the Closing the Gap Northern Territory 
Implementation Plan, and the Australian Government’s Indigenous Local, Regional and 
National Voice process. 
 
All 17 Northern Territory Local Governments formally resolved at the Local Government 

Association of the Northern Territory (LGANT) General Meeting on 22 April 2021 to call for 

the formal evaluation of the Local Decision Making Program, including its alignment with the 

updated Closing the Gap and Local and Regional Indigenous Voice process, upon approval.  

Council considered and endorsed a submission to an Inquiry on Local Decision Making by 
the Northern Territory Parliament in August 2021. Our Council also contributed to key points 
made by LGANT officers at a public hearing by the Inquiry.   
 
One of the key commitments of the Local Decision Making Yolngu Partnership agreement 
and broader LDM policy, that there is a need to honour, is to assess and build on existing 
governance and decision making arrangements.  
 
This commitment is in full alignment of one of the core priniciples of the Local, Regional and 
National Indigenous Voice reform of the Australian Government to “…build on and leverage 
existing approaches wherever possible and “…link to other existing bodies, not duplicate or 
undermine their roles.”  
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Council’s submission to the Inquiry details clearly the legislated role and responsibility in 
Local Decision Making of Local Authorities and the regional Councils “to play a broad role in 
promoting the social, economic, environmental and cultural well-being of their local 
communities”.   
 
 

Recognition of Aboriginal Community Controlled Councils 
 
At a Special Meeting of Council on 29 March 2021 Council endorsed a motion to be put to 
the Australian Local Government Association National General Assembly in June 2021. The 
motion was:   
 
The National General Assembly calls on the Federal, State and Territory Governments to 
commit to nationally consistent recognition of Indigenous Local Government Councils as an 
Aboriginal controlled entity across Australia at all levels of Government. Indigenous Local 
Government being a Local Government Council with a majority representation of both 
Elected Officials and Constituency of Indigenous Australians. 
 
The Council received unanimous support from all Councils across Australia, from small 
regional Councils to the largest municipal and city Councils.  
 
The Federal Minister for Indigenous Australians the Honourable Ken Wyatt has responded 
positively to the motion from East Arnhem Regional Council that received unanimous 
support from the 537 Local Government Councils across Australia, at the General Assembly 
of the Australian Local Government Association (ALGA) held in June (see letter from ALGA 
at Attachment 1).  
 
Minister Wyatt has taken action to support progress on the recognition of Indigenous Local 
Governments by ALGA through the National Federation Reform Council (NFRC).  
 
The motion was put forward at the 10 December meeting of the NFRC by ALGA President 
Linda Scott and senior Officers. ALGA has advised that the matter has been referred to the 
Indigenous Affairs Taskforce for consideration. 
 
 
GENERAL 
 
The Department of the Chief Minister and Cabinet, Division of Local Government, is 
conducting a review of Local Authorities, their role and any changes to their role. Various 
views have been expressed by Senior Officers ranging from the prospect of creating another 
way of consulting and engaging with communities, to building on and strengthening the 
broad role of Local Authorities on a wide range of issues.    
 
There is significant value in the Local Government sector considering and making clear its 
view of how Local Authorities and Councils can meaningfully engage and contribute to whole 
of Government processes like Local Decision Making, Closing the Gap and the Indigenous 
Voice.   
 
East Arnhem Regional Council has highlighted the special role and contribution that can be 
made by the nine Aboriginal Community Controlled Councils that represent over 75 per cent 
of Indigenous people across the Northern Territory.  
 
There is a major formal role in the Local Government Act or law, culture and practice of 
Local Authorities across the region, and reaching out through them to include the voices of 
all Clans, Traditional Owners, non Traditional Owners, young, and all community and 
homeland members, by Local Authorities and Council, is integral to this recognition.  
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In line with this there is a compelling logic for the direct inclusion of East Arnhem and other 
regional Councils in the Northern Territory, with complementary representation of the Local 
Government Association of the Northern Territory, in significant reform processes including 
the Closing the Gap Northern Territory Implementation Plan, Local Decision Making and the 
Federal Indigenous Voice.  
 
This will maximise the contribution of local and regional voices and capacity, and the scope 
to partner with and develop other Aboriginal organisations, to help address significant social, 
economic, cultural and environmental needs.  
 
There is also a clear and compelling need for the review of the official guidelines of the 
Northern Territory funding agencies to allow Aboriginal Community Controlled Local 
Government Councils to apply for and be provided funding to help address significant social, 
economic, cultural and environmental needs.  

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council:  
 
1. Acknowledges and expresses its gratitude for the unanimous endorsement at the 

Australian Local Government Association 2021 National General Assembly that 
the National General Assembly calls on the Federal, State and Territory 
Governments to commit to nationally consistent recognition of Indigenous Local 
Government Councils as an Aboriginal controlled entity across Australia at all 
levels of Government. Indigenous Local Government being a Local Government 
Council with a majority representation of both Elected Officials and Constituency 
of Indigenous Australians. 

 
2. Calls on the Australian and Northern Territory Governments to recognise East 

Arnhem and all other regional councils in the Northern Territory as Aboriginal 
Community Controlled Local Government Councils, including the formal role of 
Local Authorities under the Northern Territory Local Government Act and the 
inherent links to and alignment with traditional Aboriginal authority, culture and 
practice, to include the voices of all Clans, Traditional Owners, as well as non 
Traditional Owners, young, and all community and homeland members, at a local 
and regional level. This recognition needs to include: 

 
a) the direct inclusion and participation of East Arnhem and other regional 

Councils in the Northern Territory, with complementary representation of the 
Local Government Association of the Northern Territory, in significant reform 
processes including the Closing the Gap Northern Territory Implementation 
Plan, Northern Territory Government’s Local Decision Making and the 
Australian Government’s Local, Regional and National Indigenous Voice. 

 
b) The review of official guidelines of the Australian and Northern Territory 

Governments and agencies, to enable Aboriginal Community Controlled Local 
Government Councils to apply for and be provided funding to help address 
significant social, economic, environmental and cultural needs. 
 

3. This motion be put to the next General Meeting of the Local Government 
Association  of the Northern Territory, for consideration and endorsement of 
fellow Councils, with an additional motion for the recognition of the Municipal 
Councils of the Northern Territory in significant reform processes including the 
Closing the Gap Northern Territory Implementation Plan, Local Decision Making 
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and the Federal Indigenous Voice, in acknowledgement of the significant number 
of Aboriginal people who live in the areas for which they have responsibility, and 
their role and capacity to support their well being.  

 
 
 
 
ATTACHMENTS: 
1⇩   ALGA - 2021 National General Assembly motion 40   
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Attachment 1 ALGA - 2021 National General Assembly motion 40 
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 7.1 

TITLE Draft By-Law Community Consultations 

REFERENCE 1583034 

AUTHOR Natasha Jackson, Strategic Project Coordinator         
 
SUMMARY: 
 
This report is tabled to update Council members on the draft by-law community consultations 
days held late last year across all East Arnhem communities as an overview on community 
responses for consideration if any additions or changes be considered to the draft By-Law 
directions based on the responses. 
 
BACKGROUND 
 
Copies were provided of the Draft By-Laws and Information Brochures were distributed to 
the community for consultation on the below: 
 

 Animal Control 

 Littering 

 Council & Local Authority Meetings 
 

 
 
 
 
GENERAL 
 
Surveys were designed to capture responses and comments for the questions below: 
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Angurugu 
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Umbakumba 
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Milyakburra 
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Ramingining 

 
 
Milingimbi 
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Gapuwiyak 

Galiwin’ku 
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Gunyangara 
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Website/LED Screens  
 
Throughout the consultation period, the draft by-laws videos played in Plain English and 
respective languages of Yolngu Matha & Anindilyakwan on the LED screens in each 
community. The video links are available on our website along with the Draft By-Laws and 
associated Information brochures.  
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 
  
a) Notes the Draft By-Law Consultation process and comments. 
 
b) Consider any of the associated community feedback for inclusion in the draft 

directions. 
 
c) Approve the final directions and or inclusions post consultation to be presented to 

the Minister for consideration and approval. 
 
 
 
 
ATTACHMENTS: 
1⇩   Animal Control Draft By-Law   
2⇩   Council-LA Meetings Draft By-Law   
3⇩   Littering Draft By-Law   
4⇩   Draft By Law Community Consultation graphs FINAL 2 Pages  
  
 



Attachment 1 Animal Control Draft By-Law 
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Attachment 3 Littering Draft By-Law 
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Attachment 3 Littering Draft By-Law 
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Attachment 4 Draft By Law Community Consultation graphs FINAL 
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Attachment 4 Page 63 
 

 



Ordinary Council 24 February 2022 

- 64 - 

TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 7.2 

TITLE Waste and Environmental Services Update 

REFERENCE 1586796 

AUTHOR Wesley Van Zanden, Waste & Environmental Manager         
 
SUMMARY: 
 
This report is to provide a summary update of works and projects being implemented by the 
Waste Services Department. 
 
 
BACKGROUND 
 
The Council has identified value in providing an update at each Ordinary Council Meeting of 
the wide range of work occurring though this service area. 
 
 
GENERAL 
 
Scrap Metal Project Update 

Waste services have been in regular contact with Sea Swift regarding the re-fit of their barge 
for continued use on Council’s scrap metal project. Sea Swift have advised that they are on 
schedule to have the vessel fitted out by the end of February and should be available to 
being operations in mid-March 2022. Sell & Parker will mobilise immediately when advised 
the barge is available and either re-commence at Ramingining or move to Milingimbi, 
depending on weather conditions and access.    
 
To date 1,360.05 tonnes of scrap has been removed from the region. See Figure 1, with 
materials still to be removed from Ramingining, Gapuwiyak, Milingimbi and Milyakburra.   
 

 

Figure 1. Scrap Metal Project Community Totals 
 
Container Deposit Scheme 
 
The Cash for Containers Program was temporarily suspended from January to March to 
develop a clearer system for tracking and handling of money. New procedures have been 
rolled out with training provided to all Community Development Coordinators to reduce the 
risk of theft, cash variances and untracked cash requests.  
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Cash 4 Containers collection days are being planned now for March and April across all 
communities. COVID-19 restrictions may impact these days in some communities for the 
next few months but when possible we will be delivering this project on a regular basis 
again.  
 
Asbestos Remediation Project – Galiwin’ku 

As previously mentioned, we have hired a new employee to assist in overseeing the 
Asbestos Project on Galiwin’ku. Ben Jones will be starting on the 1 March 2022. This is a 12 
month contract, so Ben will be working hard to ensure the remediation project is started in a 
timely manner.  
 
The employment of someone to oversee this project is the first step, but it was a major one 
to show that all three levels of Government and the Northern Land Council can work 
together to resolve the asbestos issues at Galiwin’ku. This will be a long-term project, 
however the majority of the disruption to the community (earth works, temporary road 
closures etc) should only be in the next one to two years. After that, the works are expected 
to be non-intrusive environmental monitoring (eg. Walk overs of the heavily impacted areas 
etc), designed to ensure that the areas remain free of asbestos and any residual asbestos 
fragments are identified and removed.  
 
Angurugu Transfer Station 
 
The Angurugu Transfer Station at Lot 306, has had its scope reduced and has been sent out 
as a Request for Quote as a minor upgrades project rather than a demolition and rebuild. 
Quotes are expected back in early March, and works expected to proceed in April 2022.   

 
Figure 2. Proposed Angurugu Transfer Station 
 
Landfill Monitoring and Hydrological Studies 
 
Within the Environmental Management Plans (EMP) developed for the landfills, hydrological 
studies were identified as being required for Galiwin’ku, Milingimbi and Umbakumba. The 
information from the EMP and these hydrological studies will inform the Council as to what 
landfill monitoring is required at the landfills. It is expected that groundwater monitoring 
bores will be required at Galiwin’ku and Milingimbi Landfills, while the rest of the landfills will 
require routine site inspections. 
 
Environmental consultants CDM Smith have been engaged to conduct hydrological studies 
on Council’s landfills with preliminary reports anticipated in March/April. Recommendations 
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from these reports will form the foundation of the Council’s long-term environmental 
monitoring of its landfills to ensure environmental impacts of the surrounding ecosystems are 
kept to a minimum and environmental risks are controlled as much as possible.       
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That Council notes the Waste and Environmental Services report. 
 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 7.3 

TITLE Information, Communications and Technology Report 

REFERENCE 1586824 

AUTHOR Jonathan Lora, ICT Manager         
 
SUMMARY: 
 
This report provides Council an update on current projects within the Information, 
Communications and Technology Department. 
 
 
GENERAL 
 
Computer Refresh Project Update 

At the December 2021 Ordinary Council Meeting, Council endorsed the Leasing of the 131 
computers used by Council from the Telstra Corporation.  

All computer hardware was available upon execution of the contract apart from Docking 
Stations and Monitors as there is currently a global shortage. 

Deployment of the computers across all 11 locations/communities should happen around 
April/May 2022. 

 

Extension of the Gapuwiyak PA System 

In December 2021 Council also endorsed the extension of the Gapuwiyak Public 
Announcement (PA) System. The work is scheduled to happen around April 2022, as there 
have been delays in equipment and devices ordered for the PA system due to a global 
shortages. 

 

Public Infrastructure Project 

In early July 2020, NBN Co. reached out to a number of Councils around Australia to provide 
the NBN Sky Muster connectivity solution (free public WIFI), to support the communities 
during the COVID-19 pandemic. 

In joint partnership with NBN Co and Council, Gunyangara community was selected as the 
pilot site for providing free public WIFI at no cost. After the successful rollout of the Public 
WIFI, an additional 4 locations were agreed for Installation as per below:  

- Site 1: Angurugu Main Council Office 

- Site 2: Gapuwiyak Main Council Office 

- Site 3: Ramingining Main Council Office 

- Site 4: Umbakumba Main Council Office 

- Site 5: Yirrkala Main Council Office (Approval Status from NBN Co) 

 
The roll out is expected to commence from early March 2022. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
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RECOMMENDATION 
 
That Council Notes the Information, Communications and Technology report. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 7.4 

TITLE Animal Management Update  

REFERENCE 1587017 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY: 
 
This report is table for Council for an update on the Animal Program delivery and staffing 
changes. 
 
BACKGROUND 
 
The EARC animal program has continued to work very hard in 2021 and into 2022. All nine 
communities have received at least 3-4 veterinary visits throughout 2021. We aim to fulfil our 
commitment of promoting responsible pet ownership and providing consistent veterinary 
services across our communities. 
 
GENERAL 
 
GROOTE EYLANDT EHRLICHIOSIS 
 
Ehrlichiosis is a tick-borne disease affecting dogs that was first recognised in the Kimberly 
region of Western Australia in May 2020. Since then it has spread across Northern Australia 
throughout many indigenous communities with reported losses of up to 60% of the dog 
population.  
 
It is spread by the brown dog tick, which transmits the bacteria Ehrlichia canis upon biting 
the dog. Common symptoms include lethargy, loss of appetite, fever, weight loss, blue eyes 
from corneal oedema, and bleeding disorders. Treatment is often unsuccessful and it is 
currently unknown if dogs who have been treated and survive continue to be asymptomatic 
carriers. 
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Two cases of Ehrlichiosis in Angurugu were confirmed by Berrimah Veterinary Laboratories 
in early February 2022. The dogs belonged to the same lot. One of the dogs was clinically ill 
showing blue eyes and poor body condition, while the other dog appeared clinically well. 
Both dogs had a high tick burden.  
 
The owners reported that no dogs in the household had been off island. Since then, positive 
results via snap test have also been obtained from a two dogs in neighbouring lot (with two 
further suspected cases untested), as well as two other lots in different locations, which 
demonstrates significant community transfer. Thus far, there have been no demonstrated or 
suspected cases in Umbakumba or Milyakburra. 
 
APPROACH WITH ADDRESSING THE PROBLEM 
 
A coordinated campaign has been rapidly deployed to attempt to limit further spread of the 
disease. 
 
Tick prevention 
 
Tick collars are the most effective method of preventing Erhlichiosis as they serve to both 
repel and kill ticks. Oral tick preventatives are an adjunctive treatment to help further reduce 
tick populations however these rely on the tick to bite the dog, which risks transmission. All 
dogs in the households of confirmed cases have received tick collars, oral tick preventatives, 
and long-acting oxytetracycline injection.  
 
The Animal Management Team has also begun the roll-out of oral tick preventatives door-to-
door in community while complying with COVID-safe practices. It is projected that each Lot 
in all three communities will have been visited by the end of February. I am also working with 
Anindiliyakwa Housing Aboriginal Corporation (AHAC) to visit the homelands in March to 
deliver oral tick preventatives to these areas. 
 
Environmental tick control and containment of dogs. 
 
EARC have contacted AHAC to discuss the possibility of pesticide spraying of lots in 
Angurugu which is still in discussion. Containment of dogs is difficult due to cultural practices 
and lack of fencing. Moving dogs between communities has been strongly discouraged.   
 
Community education and awareness campaign. 
  
The following campaigns have been achieved: 
  
• Community posters distributed around all communities in public spaces detailing disease, 

symptoms and prevention. 
• Posters emailed to local business with a description of the disease background, for 

businesses to display within their premises and discuss with local staff. Information 
provided to contact the EARC vet if there are any suspected cases.   

• Social media posts on the East Arnhem Regional Council page and local Groote Eylandt 
Facebook pages. 

• Liaising with the Anindiliyakwa Land and Sea Rangers and AMRRIC to promote the 
campaign on their respective social media platforms. 

• Submission of information to the GEMCO Community Newsletter for distribution amongst 
employees. 

• Local radio interviews. 
• Discussion with community members in person about Erhlichiosis when visiting lots and 

educating owners about not moving dogs between. 
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We wish good luck to Dr Maddie Kelso who has commenced her maternity leave with the 
anticipated arrival of a new family member. We as I’m sure Council do wish Maddie all the 
very best of health over this period and we thank Dr Maddie for all of her fantastic efforts 
towards EARC, the communities and households over the years and look forward to seeing 
her return later in the year. 
 

 
 
The program will be headed up during this time by Dr Lauren Clarke based in Groote 
Eylandt, and Dr Tanya Mitchell who commences in April for 6 months who will be based 
periodically in Yirrkala and Galiwinku servicing thses and the surrounding communities on a 
rotation basis with the assistance of Sarah Carrell – the vet nurse based in Yirrkala. 
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Upcoming visit schedule is attached for Councils information. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council notes the report.  
 
 
 
ATTACHMENTS: 
1⇩   Calendar Breakdown   
  



Attachment 1 Calendar Breakdown 
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 8.1 

TITLE Community Development Update 

REFERENCE 1586015 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report is to provide information on the progress, successes, challenges and future 
opportunities of the Council’s Community Development Directorate. 
 
BACKGROUND 
 
The Community Development Directorate covers the following areas and operations of 
Council; Aged Care & Disability services, Children and Library services, Youth Sport and 
Recreation services, Community Media, Community Night Patrol, Australia Post, Local 
Authority Support, Accommodation Businesses, Sobering Up Shelter and Local Commercial 
Opportunities, including the Territory Housing contract and Community Development 
Coordination through Council offices in the East Arnhem communities.  
 
This report provides updates to the elected members and allows an opportunity for 
discussion and feedback at Ordinary Council Meetings. 
 
GENERAL 
 

Since the last Council meeting in December 2021, the Community Development Directorate 
has been constantly working to improve the delivery and overall standards of the essential 
services it provides in the East Arnhem communities. This period has brought challenges to 
the region with the arrival of COVID-19 in communities, but Community Development’s 
strong partnerships and positioning among stakeholders has proved vital in the smooth 
delivery of services to the people of East Arnhem. Highlights for the period from the multiple 
services are mentioned in this report.  
 

Youth, Sport & Recreation Participants at the under 18s AFL Men's Grand Final 
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Youth, Sport and Recreation – Skateboarding 

Build Up Skateboarding (BUS) is an 
organisation that aims to empower 
young people through 
skateboarding engagement. BUS 
held workshops and sessions in 
October 2021 at Galiwin’ku 
promoting young participants to 
assemble and build their own 
skateboards and fabricate skate 
ramps. Youth were then taught the 
basics of skateboarding and how to 
drop in on the ramps they made.  
 
Since the last engagement, all 
ramps and skateboards have been 
kept by the YSR team in Galiwin’ku. 
Following the visit from BUS, YSR 
continues to facilitate weekly 
skateboarding programs at the 
outdoor basketball courts. This has quickly proved to be a popular activity among the youth; 
including participants from formal Youth Diversion programs.  
 
With the significant success in Galiwin’ku, EARC will be hosting BUS in Yirrkala and 
Gapuwiyak in April 2022. This is anticipated to become an ongoing feature of our YSR 
program in these locations. 

 

We are very proud to part of bringing skateboarding to East Arnhem. As well as the physical 
and mental skills, skateboarding programs can also help create opportunities for developing 
self-confidence as they provide teachable moments for positive interactions with others. It 

A participant in Galiwin’ku ‘drops in on a ramp’ at one of EARC’s 

weekly YSR skateboarding program. 

Excited skateboarding participants in Galiwin’ku. 
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has been well documented that skateboarding boosts the blood flow in your brain, which 
leads to an increase in decision-making, creativity and memory. On the mental health side, 
involvement in the sport releases endorphins in your brain, which leads to reduced stress 
and anxiety, as well as preventing depression symptoms. 
 

Youth, Sport and Recreation – Children and Family Intensive Support (CaFIS) 

In late 2021, East Arnhem Regional Council entered into a strategic partnership with 
Laynhapuy Homelands Aboriginal Corporation (LHAC) to provide culturally responsive, 
trauma informed and child centred services to children and their families and respond to the 
needs of the people in communities of Yirrkala and Gapuwiyak.  
 
One worker in each location will provide program leadership and will work towards 
increasing participation in community, supporting families, strengthening relationships and 
improving the wellbeing of children. The role in Yirrkala will have oversight from LHAC while 
the worker in Gapuwiyak will be overseen by EARC’s Regional Manager for Youth, Sport 
and Recreation. 
 
Council has identified 6 applicants for the Trauma Informed Care Coordinator position, 
including 4 expressing interest to work in Gapuwiyak, and is moving towards recruitment of 
the same. Housing for the position has been finalised and the program is expected to be in 
full swing by mid-March 2022.   
 
Council has also advertised for the Yirrkala position on multiple employment portals, the 
Council website and on social media through a co-branded position description in a joint 
effort with LHAC to identify the most suitable applicant for the Yirrkala position. 
 

Youth, Sport and Recreation – Youth Diversion (Gove Model Update) 

East Arnhem Regional Council deeply 
understands and has always been passionate 
about Youth Diversion – a critical and impactful 
service specifically for at-risk and disengaged 
youth. Council has provided coordinated Youth 
Diversion services in Nhulunbuy, Yirrkala and 
Gunyangara since 2020. 
 
Following the successful application and 
funding of the 18-month trial by the NT 
Government, Council has now recruited Tia 
Roko as the Youth Diversion Case Manager. 
Tia is an experienced youth worker with 
significant experience in restorative practice, 
juvenile justice and policing. She will be 
working to establish the program that will direct 
young people from the formal youth justice 
system through restorative practices. 
 
Tia has been busy in following up with clients 
and their families and establishing links and 
networks with local businesses and agencies 
for youth to commence community service 
work when referred and for other training 
opportunities. Tia is also supporting YSR services in Milingimbi, Ramingining, Galiwin’ku and 
Gapuwiyak providing training and direction to YSR coordinators to manage referrals in 
remote locations.  
 

A youth diversion participant engaged in 
restorative practice 
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EARC holds this intensive model in high regard as it will give young people the opportunity 
to give back to their community and repair harm, receive and give healing in a culturally 
appropriate manner and will open future avenues to enhance positive life skills of the 
participants. 
 

Aged Care & Disability – Aged Care Data Capture System (ACDCS) 

With the trial phase of the newly introduced Aged Care Data Capture System for Home Care 
Packages (HCP) now complete in Gapuwiyak and with the system more streamlined, it is 
now ready to be rolled out in other communities – Galiwin’ku, Milingimbi, Yirrkala and 
Ramingining. 
 
Reports from the Aged Care & Disability workers are that the system is easy to use and is 
very efficient compared to the previous everyday reporting. With everyday practice and 
usage the system will be well understood and easier to use. Training will be provided for the 
new communities as the system is rolled out. 
 

Community Night Patrol 

East Arnhem Regional Council’s Community Night Patrol service is a flexible service that is 
dedicated to tailoring its service to the needs of each community; constantly improving 
standards of service and providing safety to at-risk and vulnerable people and those around 
them across East Arnhem Land.  
 
 From July 2021 to date, the current statistics are: 
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Training 

EARC has had a successful business case funded by the National Indigenous Australians 
Agency (NIAA) for the training of all Community Night Patrol (CNP) staff – 32 in total. This 
will be a bespoke, 6-month certified course in Community Night Patrol that will be tailored 
according to the needs of the team.  
 

Adaptive Engagement 

With the needs of the community changing due to cultural obligations, the need for patrols 
around the community reduced in Milyakburra. Driven by data captured through patrols, the 
CNP team then adapted to the needs through additional engagement with the community in 
activities such as fishing, assisting YSR activities and cultural events. This engagement has 
increased community’s knowledge and respect towards CNP, its services and duties and 
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has also helped in reporting breaches of CHO directions in the waters surrounding the island 
to the appropriate authorities. 
 

 
In another instance the Galiwin’ku Community Night Patrol altered its service to aid 
authorities by reporting non-compliance during times of lockdown and times of isolation. In 
total, CNP reported 281 instances of non-compliance to the CHO direction in a span of two 
weeks. 
 

Sobering Up Shelter 

As part of a trial working with NT Health, Council has identified a new location for its 
Sobering Up Shelter (SUS). The Centre for Disease Control (CDC) house in the Gove 
District Hospital grounds will be the new location with the aim to increase use of the service 
for the communities of Yirrkala and Gunyangara. 

 
Currently, the house is undergoing minor modifications and the 3-month trial is expected to 
start hosting clients soon on a referral basis from the Hospital, the Police and Community 
Night Patrol. 
 
EARC is currently looking for a fulltime Sobering Up Shelter (SUS) Coordinator and two SUS 
Care workers to join the team in Nhulunbuy. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 

Engagement numbers across 2 months in Milyakburra through additional CNP engagement. 
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RECOMMENDATION 
 
That Council notes the Community Development Report. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 8.2 

TITLE East Arnhem COVID - 19 Report 

REFERENCE 1586291 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This East Arnhem COVID – 19 Report is to update the Elected Members on the current 
COVID – 19 situation in East Arnhem and provide an opportunity for reflection and further 
discussion on the situation, and the work undertaken or assistance provided to the response 
by East Arnhem Regional Council. 
 
BACKGROUND 
 
On Christmas day 2021, for the first time since the beginning of the Pandemic, COVID – 19 
entered the East Arnhem region. From this initial case, COVID -19 has actively spread 
across the region impacting the majority of communities and homelands.  
 
As of Monday 14 February 2022 the following case numbers have been reported in the East 
Arnhem region: 
 

Location Active Cases Total Case 
Numbers 

New cases 24HR 
reporting period 

Cases of 
Concern 

Nhulunbuy 
Region 

143 729 28 31 

Yirrkala 3 166 n/a n/a 

Gunyangara 1 78 n/a n/a 

Birritjimi 0 14 n/a n/a 

Galiwinku - 566 7 n/a 

Ramingining 116 116 n/a n/a 

Milingimbi - 177 n/a n/a 

Gapuwiyak 23 27 4 n/a 

Angurugu 12 -  
9 

n/a 

Umbakumba 8 - n/a 

Milyakburra 0 0 n/a 

Alyangula 38 - n/a 

 
Of the thousands of cases, many residents of East Arnhem have been flown to the Centre of 
National Resilience (Howard Springs), or moved to Gove District Hospital for monitoring due 
complications or additional health related issues. To date no residents of East Arnhem have 
died of COVID – 19. In the Northern Territory as of the date of writing this report, 10 people 
have died from COVID – 19 with 9 of the 10 being Indigenous. 
 
Miwatj Health Data from 17 February 2022 is at Attachment 1.  
 
GENERAL 
 
Now for what has been amazing, that is the staff, the capacity and the commitment from the 
East Arnhem Regional Council in dealing with the Covid-19 Pandemic in our region. Staff 
have embraced the situation, going above and beyond, working long hours and weeks on 
end. Staff have put their hands up to be in difficult situations and ultimately play their part in 
protecting the people of all communities.  
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Milingimbi Aged & Disablity Team 

 
East Arnhem Regional Council is no stranger now to constant adaptions and has amended, 
and adapted delivery to ensure stable services to the clients and people of East Arnhem. 
East Arnhem Regional Council’s COVID management plans have been updated to align with 
best practice and a clear exit strategy so the Council can authentically have to plan to return 
to business as usual.  
 
Council business units have also developed clear and precise operational procedures to 
ensure ongoing service delivery. In a time of limited and complex supply chains, East 
Arnhem Regional Council has managed to procure the necessary supplies to ensure 
compliance with all health directions and safe service delivery methods for clients and staff. 
Further to this the staff have actively embraced the measures to keep services running. This 
includes staff conducting environmental cleans after positive case interactions, to ensure 
that services closures and disruptions have been limited and donning and doffing personal 
protection equipment for client engagement services.  
 
 

 
 Galiwinku Staff Daily Testing 
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Council has played a pro-active and collaborative role on the many Local Emergency 
Management Committee (LEMC) meetings that have been held, and been able to offer staff, 
buildings, vehicles and communications by public announcements and our large electronic 
screens and TV monitors in Council offices and general logistics for the COVID response 
across the region. 
 
Council and its staff provided the Gunyangara office to be pop vaccination clinic during this 
time, to protect community. Vehicles have been provided to the rapid response teams across 
the region, infrastructure and logistics support and translating services. 
 

 
Galiwinku Staff Preparing for Daily Meals and Medication Deliveries 

Council has also contributed essential regional and local management capacity and 
coordination support – to NT Health, Welfare and Police, Miwatj Health, and other Aboriginal 
organisations, so we can collectively provide the best response, and minimise the harm to 
community by COVID-19.     
 
In doing this, Council has led the formation of the community response, creating a Host 
Agreement to be used by Northern Territory Health and welfare units and Miwatj Health to 
engage local stakeholders to assist in the response. The Host agreement was created to 
maximise community staff support, in a safe and professional manner.  
 
The Host agreement is currently being introduced to all community stakeholders. East 
Arnhem Regional Council through the agreement is currently working on a mapping project 
for surge staff and community staff to provide a  clear picture of what assistance can be 
provided. At the time of writing this report, thirty of East Arnhem Regional Council staff have 
signed up to be part of the response. 
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Galiwinku YSR Staff Member - Denholm Lappas with the Rapid Response Team 

Community Story by Denholm Lappas: 
 
Ordinarily working for the YSR program in Galiwin'ku I am currently redeployed to assist with the 
COVID-19 Rapid Response Team. Consisting of a small team of local staff from East Arnhem Regional 
Council, local Aboriginal health organisations Miwatj Health and Marthakal Homelands Health, 
combined with a transitional team of NTG health professionals. 
 
As the COVID-19 virus has spread quickly throughout the community our focus has moved from 
containment and isolation to identification and in-home treatment of high risk and vulnerable 
community members. Our work involves at-home testing, progress tracking, and daily welfare checks 
of those most at risk from COVID-19, the work is important and rewarding. It is assuring to 
know the most vulnerable are being looked after by members of their own community and at each 
household we are usually greeted with a warm reception. 
 
The combined efforts of local staff and health professionals from across the NT has been an inspiring 
effort and the community has been welcoming of the assistance. The team is working 7 days a week 
to provide care and support to the community of Galiwin'ku and help relieve the already stretched 
local health organisations. The NTG team has made local capacity building a priority and we are 
currently transitioning to a completely local team to manage the ongoing positive 
cases.

 
Galiwinku COVID procedures 
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Milingimbi Staff member preparing for an environmental clean after a positive case in the Milingimbi Council 
Office 

 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council notes the Covid-19 Report.  
 
 
ATTACHMENTS: 
1⇩   Miwatj Health Reporting Notes 17.02.2022   
  



Attachment 1 Miwatj Health Reporting Notes 17.02.2022 
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 9.1 

TITLE Finance and Corporate Services Report 

REFERENCE 1581964 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report is tabled to provide the Finance Report for the period ended the 31 January 2022 
for its approval. 
 
BACKGROUND 
 
In accordance with section 17 of the Local Government (General) Regulations, the CEO 
must submit a finance report each month before a meeting of the Council. The Council has 
established a Finance Committee to consider this report in the months when council does 
not meet. 
 
The finance information for the period ended 31 January 2022 is attached to the report for 
consideration and the following points are highlighted in the report: 
 

• Financial Results – January 2022 
• Income and Expense Statement – Actual vs Budget 
• Rates and Waste Charges Collection 
• Actual Received vs Expected Funding 
• Capital Expenditure – Actual vs Budget 
• Monthly Balance Sheet Report 
• Income and Expense Statement - Each Reporting Location 
• Cash and Equity Analysis 
• Elected Members Allowances Report 
• Replacement and Contingency Reserves 
• Investments 

 
The format of the report is as required by the new Regulations commencing 1 July 2021. 
 
GENERAL 
 
Finance Section 
 
The CEO certifies that, to the best of his knowledge, information and belief: 
 

i) The internal controls implemented by the Council are appropriate; and 
ii) The Council’s financial report best reflects the financial affairs of the Council. 

 
 
 
 
 
 
 
 
 
 
 
 
 



Ordinary Council 24 February 2022 

- 89 - 

 
Matters of Note: 
 
The report includes a breakdown by community on the collection of rates and waste charges 
for 2021/22. Generally, the collection is very positive. 
 
The Local Authority Project Funding is reported in detail. 
 
The current budget includes the following sources of funds. 
 

Carried Forward Unallocated Funding      1,003,082 

Carried Forward Allocated Project Funding      2,557,090 

2022 Unallocated Funding      1,242,200 

Local Roads and Community Infrastructure         647,438 

Election Pledge         500,000 

Transfer from Reserves      5,922,987 

Total Funding Available   11,872,797 
 
The current approved projects are: 
 

Projects 
Budgeted 

Expenditure 

288111 - Angurugu - Footpath installation 204,000 

288411 - Angurugu waterline and taps installation 12,520 

296011 - Angurugu Identify Gravesites/Purchase Materials 15,000 

297811 - Angurugu - Public Toilets 350,000 

297911 - Angurugu - Footbridge 480,000 

298011 - Angurugu - Riverside Market Space 30,000 

298111 - Angurugu - Seating Church Area 29,115 

293712 - Umbakumba Playground Installations 60,000 

293912 - Umbakumba Sporting Equipment 100,000 

294012 - Umbakumba Installation of Priority Footpaths 181,332 

298212 - Umbakumba - Footpaths PI 283,833 

298312 - Umbakumba - Oval Improvements 180,000 

298412 - Umbakumba - Floating pontoon/jetty 160,000 

298512 - Umbakumba - Equipment for hall 30,000 

298612 - Umbakumba - Solar lighting – Beach Front 90,000 

298712 - Umbakumba - Trailer for music equipment 75,000 

298813 - Milyakburra - Oval $100k contribution 100,000 

298913 - Milyakburra - Public Toilets 350,000 

299013 - Milyakburra - Contribution for BMX track 30,000 

299113 - Milyakburra - Jetty 160,000 

299213 - Milyakburra - Shade structure (barge landing) 32,115 

288314 - Ramingining - Oval Infrastructure 199,308 

294214 - Ramingining Installation of Oval Lights 104,957 

299314 - Ramingining - Oval Lights 850,000 

299414 - Ramingining - Airport shelter upgrade 22,115 

293415 - Milingimbi Installation of Footpaths 145,186 

299515 - Milingimbi - Public toilets near the foreshore 300,000 

299615 - Milingimbi - Water Park 580,000 
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299715 - Milingimbi - Ceremony area contribution 47,485 

299815 - Milingimbi - Double-bin stands for each house 28,000 

292416 - Gapuwiyak PA Upgrade 57,151 

299916 - Gapuwiyak - Two Public Toilets 550,000 

300016 - Gapuwiyak - Shade shelters at Wharf camp 80,000 

300116 - Gapuwiyak - Two Playgrounds 160,000 

300216 - Gapuwiyak - Solar Lighting PI 30,915 

300316 - Gapuwiyak - Airport waiting area contribution 50,000 

292817 - Galiwin'ku Sound Proofing of Meeting Room 11,870 

292917 - Galiwin'ku Shelters at Barge Landing 40,000 

300417 - Galiwinku - Outdoor Youth Recreation Facilities 830,000 

300517 - Galiwinku - Public Toilets at Airport 360,000 

300617 - Galiwinku - Additional Foothpath Stage 2 153,415 

300717 - Galiwinku - Buthan Recreation Area 100,000 

300817 - Galiwinku - Co-contribution to a ceremony area 40,000 

294618 - Yirrkala Installation of Grandstands at Oval 145,566 

294818 - Yirrkala Oval Sign 8,000 

300918 - Yirrkala - Sport and Recreation Hall 400,000 

301018 - Yirrkala - Public Toilets – Shady Beach 350,000 

301118 - Yirrkala - Improvements to Ceremony Areas 22,215 

301218 - Yirrkala - Improved Oval Lighting 300,000 

295319 - Gunyangara Bus Shelters 30,000 

301319 - Gunyagara - Multi-purpose Building at Oval 400,000 

301419 - Gunyagara - Footpaths (school to Gumatj Office) 200,000 

301519 - Gunyagara - Landscaping and beautification 78,415 

Total Project Expenditure 9,627,516 
 
The current funds that are not yet allocated to a project are: 
 

Location 
Unallocated LAPF 
- Current Year 

Unallocated 
LAPF - Prior 
Year Grand Total 

Angurugu 150,200 85,503 235,703 
Umbakumba 110,500 14,095 124,595 
Milyakburra 30,100 15,636 45,736 
Ramingining 135,400 3,534 138,934 
Milingimbi 187,700 275,285 462,985 
Gapuwiyak 140,300 221830 362,130 
Galiwinku 341,100 232,014  573,114 
Yirrkala 113,300 143,285 256,585 
Gunyangara 33,600 11,900 45,500 
Total 1,242,200 1,003,082 2,245,282 
 
It is noted in the attachments and correspondence that two thirds of the current year LAPF 
funding allocations have not yet been paid by the Department. Correspondence on this 
matter is attached. 
 
Budget Revision 
 
The second budget revision, required by 30 April 2022, is underway. The draft revision will 
be presented to the March Finance Committee and to the Local Authority meetings during 
March, to gather input for Council to consider in April 2022.
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Human Resources Section 
 
Total employees: 279 
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Attrition Rate: 
 

Year Employees Ceased Total Employees Attrition Rate 

Feb 21-22 195 291 67% 

Feb 20-21 177 314 56% 

Feb 19-20 160 292 55% 

 
 

VACANCIES AS AT 31.01.2022 

Position  Level  Community  

Veterinarian  Level 7  All communities 

      

Community Patrol Officer Level 1  Angurugu  

Municipal Services Officer Level 1  Angurugu  

      

Technical Officer Level 5  Darwin or 
Nhulunbuy 

Executive Assistant to CEO Level 6  Darwin or 
Nhulunbuy 

Senior Finance Officer Level 5  Darwin 

      

Aged Care & Disability Services Support Worker Level 1  Galiwinku  

Child Care Project Officer  Level 2  Galiwinku  

Child Care Worker Level 1  Galiwinku  

Community Media Officer  Level 1  Galiwinku  

Community Patrol Officer Level 1  Galiwinku  

Community Patrol Officer Level 1  Galiwinku  

      

Community Media Officer  Level 1  Gapuwiyak  

Aged Care and Disability Services Officer / Cook Level 3  Gapuwiyak  

Municipal Services Officer Level 1  Gapuwiyak  

Trauma Informed Care Coordinator Level 7  Gapuwiyak  

Youth Sports & Recreation Coordinator Level 4  Gapuwiyak  
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VACANCIES AS AT 31.01.2022 

Position  Level  Community  

Aged Care & Disability Services Operations 
Coordinator 

Level 4  Milingimbi 

Community Library Officer  Level 1  Milingimbi 

Community Patrol Officer Level 1  Milingimbi 

Nutrition Officer  Level 1  Milingimbi 

Youth, Sport and Recreation Coordinator Level 4  Milingimbi 

      

Aged Care and Disability Services Support Worker Level 1  Nhulunbuy 

Community Night Patrol Coordinator Level 5  Nhulunbuy 

Library Officer Level 2  Nhulunbuy 

Regional Manager - Children's and Library Services Level 10  Nhulunbuy 

Sobering Up Shelter Care Worker Level 2  Nhulunbuy 

Sobering Up Shelter Care Worker (Female) Level 2  Nhulunbuy 

Sobering Up Shelter Coordinator Level 5  Nhulunbuy 

      

Aged Care & Disability Services Support Worker Level 1  Ramingining 

Community Liaison Officer Level 1  Ramingining 

      

Children's Services Coordinator  Level 4  Umbakumba 

Community Liaison Officer / Customer Service 
Officer  

Level 1  Umbakumba 

Community Patrol Officer Level 1  Umbakumba 

Municipal Services Officer Level 1  Umbakumba 

Municipal Services Supervisor  Level 6  Umbakumba 

      

Community Patrol Officer Level 2  Yirrkala 

Municipal Services Officer Level 1  Yirrkala 

Regional Manager - Community Development Level 10  Yirrkala 

Senior Administration Officer Level 4  Yirrkala 

Youth Sports & Recreation Worker Level 1  Yirrkala 

 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council approves the Finance Report with Human Resources information for the 
period ending the 31 January 2022. 
 
ATTACHMENTS: 
1⇩   January 2022 Financial Results   
2⇩   Income and Expense Statement – Actual vs Budget   
3⇩   Rates and Waste Charges Collection   
4⇩   Actual Received vs Expected Funding   
5⇩   Capital Expenditure – Actual vs Budget   
6⇩   Monthly Balance Sheet Report   
7⇩   Income and Expense Statement – Each Reporting Location   
8⇩   Cash and Equity Analysis   
9⇩   Elected Members Allowances Report   
10⇩   Replacement and Contingency Reserves   
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11⇩   Investment Report - Period 7 - January 2022   
12⇩   Grant 1688 - Dept CMC, Local Authority Project Funding 2021-2022 - Funding 

Advice Nov 2021 
  

13⇩   Letter to Maree DeLacey Re LAP Funds 23 Dec 21   
14⇩   Local Authority Projects   
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Attachment 3 Rates and Waste Charges Collection 
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Attachment 12 Grant 1688 - Dept CMC, Local Authority Project Funding 2021-2022 - Funding Advice Nov 
2021 
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Attachment 13 Letter to Maree DeLacey Re LAP Funds 23 Dec 21 
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 9.2 

TITLE New Policies - Professional Development Allowance 
Policy, Allowance and Any Other Benefits Policy 
(CEO), Accountable Forms (Members & CEO) Policy 
and Gifts and Benefits Policy (CEO) 

REFERENCE 1586160 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
The Local Government Act requires the Council to maintain policies on Professional 
Development Allowance Policy, Allowance and Any Other Benefits Policy (CEO), Use of 
Accountable Forms (all Members) Policy and Gifts and Benefits Policy. 
 
BACKGROUND 
 
Professional Development Allowance Policy  
 
Regulation 68 of the Local Government (General) Regulation 2021 requires that a Council 
must, by resolution, adopt a policy that identifies the types of conferences or training that 
may be attended or undertaken by a member using the professional development allowance. 
 
Attached is the draft policy. 
 
Allowance and Any Other Benefits Policy (CEO) 
 
Section 174(1) of the Local Government Act 2019 states that a Council must, by resolution, 
adopt a policy in relation to allowances and any other benefits for the CEO. 

The purpose of this policy is to set out CEO allowances and other benefits which forms part 
of the CEO total remuneration package, including allowances, vehicle and accommodation.  

Attached is the draft policy. 
 
Accountable forms (members and CEO) Policy 
 
Regulation 6(d)(iii) of the Local Government (General) Regulations 2021 requires a Council 
to maintain a policy, adopted by resolution, for the use of accountable forms by members 
and the CEO. An example of an accountable form is a taxi voucher.  
 
The purpose of the policy is to ensure the proper use and management of accountable forms 
issued to members and the CEO for the purposes of conducting Council business. 
    
Attached is the draft policy. 
 
Gifts and benefits policy (CEO)                                                                                                                                                                                          
 
Regulation 6(d)(iii) of the Local Government (General) Regulations 2021 requires a Council 
to maintain a  policy, adopted by resolution, in relation to relevant gifts or benefits (including 
entertainment and hospitality) received by the CEO. 

The purpose of this policy is to set out the requirements for Council CEO receiving gifts or 
benefits and disclosing relevant gifts or benefits. 

Attached is the draft policy.
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GENERAL 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council approves the: 
  
a) Professional Development Allowance Policy 
b) Allowance and Any Other Benefits Policy (CEO) 
c) Accountable Forms (Members & CEO) Policy; and  
d) Gifts and Benefits Policy 

 
 
ATTACHMENTS: 
1⇩   DRAFT Professional development allowance policy   
2⇩   DRAFT - Allowances and other benefits policies (CEO)   
3⇩   DRAFT - Accountable forms policy (members and CEO)   
4⇩   DRAFT Gifts and benefits (CEO)   
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LOCAL AUTHORITIES 

ITEM NUMBER 10.1 

TITLE Local Authority Actions - Council Review and 
Endorsement 

REFERENCE 1582462 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report provides a summary list of actions arising from Local Authority meetings in each 
of the East Arnhem Regional Council communities. 
 
BACKGROUND 
 
In accordance with item 13 of Guideline 1 of the Local Government Act, Council must 
consider the minutes of Local Authority meetings at each Council Meeting to address and 
minute Council’s response to any matters raised by the relevant Local Authority. All matters 
arising with actions from the Local Authority meetings are consolidated in the attached 
Action Register for the Council’s consideration. 
 
GENERAL 
 
A current list of action items from Local Authority meetings held since Council last met is 
attached.  
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council: 

 
(a) Endorses the actions included in the Local Authority Actions List as 

recommended by each Local Authority, or as amended. 
 

(b) Approves the removal of completed actions and as recommended by each Local 
Authority. 

 
 
ATTACHMENTS: 
1⇩   LA Action Register_Angurugu - Jan 22   
2⇩   LA Action Register_Galiwinku - Jan 22   
3⇩   LA Action Register_Gapuwiyak - Jan 22   
4⇩   LA Action Register_Gunyangara - Jan 22   
5⇩   LA Action Register_Milingimbi - Jan 22   
6⇩   LA Action Register_Milyakburra - Jan 22   
7⇩   LA ACtion Register_Ramingining - Jan 22   
8⇩   LA Action Register_Umbakumba - Jan 22   
9⇩   LA Action Register_Yirrkala - Jan 22   
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LOCAL AUTHORITIES 

ITEM NUMBER 10.2 

TITLE Unconfirmed Minutes from Local Authority and 
Committee Meetings and Membership and 
Resignation of Local Authority 

REFERENCE 1582960 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
SUMMARY: 
 
This report provides to Council copies of minutes from Local Authority and Committee 
meetings and also lists the membership and resignation in each of the East Arnhem 
Regional Council communities.  
 
BACKGROUND 
 
In accordance with item 13 of Guideline 1, Council must consider the minutes of Local 
Authority meetings at each Council Meeting to address and minute Council’s response to 
any matters raised by the relevant Local Authority.  
 
GENERAL 
 
Local Authority Meetings were scheduled at the following communities in January 2022: 
 
Angurugu –  

25 January 2022 Postponed and then Cancelled due to 
Covid-19 

- 

 
Galiwin’ku –  

20 January 2022 Postponed and then Cancelled due to 
Covid-19 

- 
 

 
Gapuwiyak –  

21 January 2022 Proceeded as a Quorum Meeting Unconfirmed Minutes Attached 

 
Gunyangara –  

28 January 2022 Postponed and then Cancelled due to 
Covid-19 

- 
  

 
Milingimbi –  

18 January 2022 Proceeded as a Quorum Meeting Unconfirmed Minutes Attached 

 
Milyakburra –  

24 January 2022 Postponed and then Cancelled due to 
Covid-19 

-  

 
Ramingining –  

17 January 2022 Proceeded as a Quorum Meeting Unconfirmed Minutes Attached 

 
Umbakumba –  

31 January 2022 Postponed and then Cancelled due to 
Covid-19 

- 



Ordinary Council 24 February 2022 

- 192 - 

 
Yirrkala –  

27 January 2022 Postponed and then Cancelled due to 
Covid-19 

- 

 
The Finance Committee meeting was held on 19 January 2022.  
 
Unconfirmed minutes for the Finance Committee meeting are attached. 
 
 
Local Authority Membership: 
 
 
Gapuwiyak Local Authority: 
 
The following resignation was received: 
 
Local Authority member Michael Wunungmurra. 
 
Milyakburra Local Authority:  
 
The following nominations were received:  
 

1. Elvis Bara 
2. Steven Lalara 
3. Tasma Lalara 
4. Conroy Mamarika 
5. Ainsley Wurramara 
6. Lucille Wurramara  

 
These nominations will be considered at the Local Authority meetings in March 2022 and will 
then endorsed nominations will be presented to Council at the April 2022 Council meeting for 
approval. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 
 
a) Notes the unconfirmed minutes from the Local Authority and Committee 

meetings. 
 

b) Accepts the resignation of the Gapuwiyak Local Authority member Michael 
Wunungmurra. 

 
 
ATTACHMENTS: 
1⇩   Local Authority - Gapuwiyak 2022-01-21 [1748] Minutes.DOCX   
2⇩   Local Authority - Milingimbi 2022-01-18 [1744] Minutes.DOCX   
3⇩   Local Authority - Ramingining 2022-01-17 [1741] Minutes.DOCX   
4⇩   Finance Committee 2022-01-19 [1749] Minutes.DOCX   
5⇩   Gapuwiyak - LA Resignation 20.01.2022.pdf   
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CORRESPONDENCE 

ITEM NUMBER 16.1 

TITLE Correspondence Register 

REFERENCE 1569065 

AUTHOR Nawshaba Razzak, Corporate Planning & Policy Officer         
 
DOCUMENT DETAILS REPORT 
 
Incoming Correspondence 
 

Document ID Document Name 

1569064 2021-12-23 Re Correspondence from Councillor Yirrmal Marika 

1577148 Dept of Environment Parks and Water Security - Consultation on NTSWP - 
18.01.2022.pdf 

1568450 Electoral Commissioner - Re Resignations and Filling of Two Councillors - 
20.12.2021.pdf.pdf 

1569097 Minister for Local Government - Congratulations on Tidy Town Awards 2021 
-23.12.2021.pdf 

1579005 Selena Uibo MLA - Congratulation to Lapulung Dhamarrandji - 
12.01.2022.pdf 

1579004 Selena Uibo MLA - Thank You Letter to Banambi Wunungmurra - 
12.01.2022.pdf 

 
Outgoing Correspondence 
 

Document ID Document Name 

1569062 Attendance in Council Meeting in December 2021 – Yirrmal Marika 

1569063 Attendance in Council Meeting in December 2021 – Evelyna Dhamarrandji 

1574692 Letter of Support for NintiOne 13 Jan 21 .pdf 

1566412 Letter to Electoral Commissioner - Notice of Casual Vacancies - 
15.12.2021.pdf 

 
Funding Correspondence 
 

Document ID Document Name 

1573220 Minister for Local Government - Approval of LG Immediate Priority Grant - 
11.01.2022.pdf 

1578339 Minister for Women - Successful Application of International Women’s Day 
Grant -19.01.2022.pdf 

1579010 The Chief Minister an Cabinet - IPG Offer for Galiwinku-Buthan Priority 
Link Footpath -12.01.2022.pdf 

1567313 Grant 1688 - Dept CMC, Local Authority Project Funding 2021-2022 - 
Acceptance Signed 

1567314 Grant 1688 - Dept CMC, Local Authority Project Funding 2021-2022 - 
Funding Advice Nov 2021 

1569164 Letter to Maree DeLacey Re LAP Funds 23 Dec 21.pdf 

 
The report author does not have a conflict of interest to this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council note the ingoing and outgoing correspondence register. 
 
 



Ordinary Council 24 February 2022 

- 212 - 

 
 
 
ATTACHMENTS: 
1⇩   Minister for Local Government - Approval of LG Immediate Priority Grant - 

11.01.2022.pdf 
  

2⇩   Dept of Environment Parks and Water Security - Consultation on NTSWP - 
18.01.2022 

  

3⇩   Electoral Commissioner - Re Resignations and Filling of Two Councilors - 
20.12.2021.pdf 

  

4⇩   Minister for Local Government - Congratulations on Tidy Town Awards 2021 - 
23.12.2021 

  

5⇩   Minister for Women - Successful Application of International Womens Day Grant - 
19.01.2022 

  

6⇩   Selena Uibo MLA - Congratulation to Lapulung Dhamarrandji - 12.01.2022   
7⇩   Selena Uibo MLA - Thank You Letter to Banambi Wunungmurra - 12.01.2022   
8⇩   The Chief Minister and Cabinet - IPG Offer for Galiwinku-Buthan Priority Link 

Footpath - 12.01.2022 
  

9⇩   Letter of Support for NintiOne 13 Jan 21   
10⇩   Letter to Electoral Commissioner - Notice of Casual Vacancies - 15.12.2021   
11⇩   Letter to Maree DeLacey Re LAP Funds 23 Dec 21   
12⇩   Grant 1688 - Dept CMC, Local Authority Project Funding 2021-2022 - 

Acceptance Signed 
  

13⇩   Grant 1688 - Dept CMC, Local Authority Project Funding 2021-2022 - Funding 
Advice Nov 2021 
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